LEGALPROCESS

OUTSOUF

AN OVERVIEW

© 2018 Leading E-dge™



PARTONE:

OVERVIEW OF THE— &
MARKET AND HOWI

SUPPORTS THE |
LEGAL INDUSTRY |

© 2018 Leading E-dge™



LEGAL ‘
PROCESS
OUTSOURCING

THE COST OF LEGAL PROCEEDINGS IN NORTH
AMERICA AND THE UK INCREASES EACH YEAR.
REDUCING EXPENDITURE IS, THEREFORE, OF
STRATEGIC IMPORTANCE FOR LAW FIRMS AND
CORPORATIONS IN THESE COUNTRIES.
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TO AD D RESS TH E P RO B LE M’ LAW GLOBAL FLOW OF OUTSOURCED LEGAL ACTIVITIES

North America UK

FIRMS AND CORPORATIONS IN NORTH

AMERICA AND THE UK OUTSOURCE 9

LEGAL ACTIVITIES TO AREAS WITH A 9 9 9
LARGE NUMBER OF EFFICIENT, 9 9
ENGLISH-SPEAKING LAWYERS WHO 9 ISRAEL 9 oma wol

PHILIPPINES

ARE ABLE TO OFFER LOWER FEES FOR

LATIN AMERICA SOUTH AFRICA

QUALITY SERVICE.
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THE SIZE AND EXPECTED GROWTH OF THE LPO
MARKET REFLECTS THE MOVE TO THE LPO MODEL

AS A SOLUTION.

2016| $4.48B

2024 $40 B

Estimates vary, but reasonable expectations see the global LPO market growing from
$4.4B in 2017 to $40B in 2024 — a 40% compound annual growth rate.
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THE LPO MARKET

— CONTRACTDRAFTING

SUPPORTS THE LEGAL | gy
| cosowm |

INDUSTRY BY T s

PROVIDING SERVICES :
!

IN SIX KEY AREAS - I

BOTH ONSHORE AND ‘ |

OFFSHORE.
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THE CANADIAN MARKET, FOR EXAMPLE,
EXPERIENCES SIGNIFICANT GROWTH IN ALL AREAS
BY 2024.

= = E =

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

W c-discovery ® Patent Support
M | itigation Support W Contract Drafting
® Review and Management B Others

m Compliance Assistance

© 2018 Leading E-dge™



PARTTWO: =

CREATING THE -2}
PERFECT LPO &

© 2018 Leading E-dge™



LEGAL
PROCESS
OUTSOURCING

THE “PERFECT” LPO DOES NOT EXIST!
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BUT CERTAIN CONDITIONS ARE NECESSARY FOR THE
ESTABLISHMENT OF A SUCCESSFUL LPO BUSINESS.

Location People Infrastructure

-~ -+ <+

Physical, Reliable supply Proper, reliable
influential of well-trained IcCT

presence in legal infrastructure.
outsourcing professionals

markets
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North America UK

JAMAICA?
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